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Dear Madam Speaker:

Attached is the fiscal year 2014 first quarter report of activities and inventory of non-expendable
property of the Guma San Jose shelter. This is in compliance with Public Law 32-068, Chapter
VI, Section 10, relative to reporting requirements for non-profit organizations.

Should you have any questions or need additional information, please contact Ms. Linda B.
Rodriguez, Human Services Program Administrator for the Bureau of Social Services
Administration at 475-2653/2672. We appreciate your continued support.

Siag

erely,

jg !

Attachment

Cc: Office ol Public Accountability
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GST Quarterly Report
¥ Quarter FY 2014

Catholic Guma San Jose

{}{;g%é A epopr Emergeney Homelany Shefier for 83 duyy for fomifies and indhidaals
EYIE #234-4 U8 Army Juan C. Feferan St e Barrigada Heighis, Guam 96913
sriies G Telephone: (671) 633-29533eFax: (671) 637-1307

OCTOBER, NOVEMBER, DECEMBER 2013

A. PROGRAM OPERATIONS

MANPOWER STRENGTH
Full-time Positions:

(1) Program Manager

{2) Shelter Managers

(1) Caseworker

{1 1YShelter Workers

PERSONNEL ACTION
MS, Sheiter Manager was on personal leave from September 9, 2613 to October 11.

2013.

IN, Shelter Worker was on personal leave from November 1 - 27, 2013 due to military
duty.

RLG, Shelter Worker resigned on November 8, 2013.

MG, Shelter Worker was on personai ieave from October 28, 2013 — November 11, 2013,
A new Shelter Worker was hired and started work on December 1, 2013.

Shelter Worker was on Military leave from 12/10 — 20/13, then personal leave from
12/24 — 1/4/14.

NUMBER OF CLIENTS

The count of the clients for this reporting quarter was two hundred twenty-four (224)
adults and children who reside in the following Guma San Jose, Homeless Emergency

Shelters.

Main Shelter at Catalina Lane, Dededo (97) aduits (102) children
Men Shelter at Chapel Road, Barrigada (25) adult males

There were fifty (50) families {or this reporting quarter.

TOTAL: (122) adult males and females (102) children

“Respecting The Dignity Of The Human Person Through Service” [Page
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1% Quarter FY 2014

Mumber of cases for the quarter 94
Mumber of individuals for the quarter 224
Number of cases/individuals that 58 cases / 188 individuais

were placed on the waiting list

B. PROGRAM ACTIVITIES:

SUMMARY OF ACTIVITIES:
(GSJ assisted a total of ninety (90) cases or two hundred twenty-four {224} individuals for
the months of QCTOBER, NOVEMBER, DECEMBER FY” 2i14.

Mo, of

Cases No. of Individuals PhysicaliHealth/Condition

B 8 Elderly

8 8 Physical Disabiiity

3 3 BMental Disability

g g Elderly with Physical Disabiiily

October 3, 2013 - Five clients attended the money management class held at the Salvation
Army in Tiyan.

October 5, 2013 — Program Manager had a meeting with staff at the Dededo Shelter
regarding rules, safety of locking doors, impertance of documentation, efc.

October 9, 2013 - Program Manager held a meeting for the chients in the Dededo shelter
regarding house policy and rules.

October 12, 2013 - Five clients and a GSJ staff participated n an event sponsored by
Hilton RBesort & Spa. Breakfast and games were provided.

October 17, 2013 - Two clients attended the money management class held at the
Salvation Army in Tivan.

October 19, 2013 - Saint John Episcopal Church sponsored their monthly dinner serving
held at their fellowship hall.

October 23, 2013 - DPHES/BOSSA Elizabeth Ignacio monitored both shelters and her exit
interview was positive. She apologized that staff are working in a wet envivonment at the
Dededo Shelter.
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October 23, 2013 - Kusinan Santa Barbara sponsored thelr monthly dinner serving held at
their parish hall.

October 24, 2013 - Department of Public Health and Social Services nurses, along with
student nurses from the U.O.G. School of Nursing, conducted an outreach where they
checked blood pressure, blood glucose, provided flu and tetanus shots fo clients and stafll

October 25, 2013 - Island Telephone Directory sponsored a dinner serving held at €S8
main conference rooim.

October 31, 2013 — Program Manager had a meeting/training with Guma San Jose staff
regarding Documentation (incidents, log book, daily disposition, progress notes, efc.} and
regular infake and ER.

November 7, 2013 - Three clients atiended a Money Management class beld at the
Salvation Army in Tivan. They were given certificates of completion. When applying for
housing, clothing and food at the TSA, clients are required fo complete the class,

November 09, 2013 - Andersen Air Force Base Airman Leadership School Class had 14
volunteers assisted the shelter clear out the planter raised garden and planted bitter melons
and wing beans seeds at Guma San Jose Dededo.

November 13, 2013 - Kusinan Santa Barbara sponsored their monthly dinner serving held
at their parish hall,

November 21, 2013 - Nine clients attended a money management class held at Salvation
Army in Tivan. They were given certificates of completion. (Required before applying
for assistance}

November 22, 2013 - Island Telephone Directory sponsored a Thanksgiving dinner held
at the US8 main conference root.

November 23, 2013 - Andersen Air Force Base 0.5.8. 36", joshua Clements along with
friends and family sponsored a Thanksgiving luncheon held at Guma San Jose, Dededo.

November 24, 2013 - Guam Spirit, Guahan Luta, Rock Lions Club sponsored a

Thanksgiving dinner held at Guma San Jose, Dededo. They also provided complimentary
foiletries fo ali the clients.

November 25, 2013 — PM and 3 SM were on the K-57 Radio Talk Show sbout GSJ with
a CSS Board Member,

November 26, 2013 - Acts 2 Church sponsored a Thanksgiving dinner held at Guma San
Jose, Dededo. They also provided complimentary toiletries o all the clients.

“Respecting The Dignity Of The Human Person Through Service” IfPaue
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November 27, 2013 — The three managers for GSJ had a meeting to prepare for the
November 29, 2013 GSI staff meeting.

November 28, 2013 - Clients were transported to the Salvation Army Thanksgiving
luncheon held at the Pavilion, Chamorro Village in Hagatha.

November 28, 2013 - Gemma Mustard Seed sponsored a Thanksgiving dinner held at
Guma San Jose in Dededo. They also provided complimentary toiletries to all the clients.

November 29, 2013 — PM had a meeting with the Guma San Jose staff regarding
documentation or logging, progress notes and incident reports. Questions to be answered
are who, what, where. when and why. November staff birthdays was also celebrated with
a cake.

November 30, 2013 - Taitingfong Family sponsored a Thanksgiving dinner held at Guma
San Jose in Dededo.

December 1, 2013 Yoli & Jeff Takai sponsored a dinner serving held at GSJ lanai.

December 7, 2013 Saint John Fpiscopal Church sponsored a holiday dinner serving held
at their fellowship hall.

December 11, 2013 Kusinan Santa Barbara sponsored their monthly dinner serving held
at their parish hall. The children were given ice cream and gifts. The clients received a
gift basket filled with assorted canned and dry goods.

December 12, 2013 Saint Thomas Aquinas Catholic School sponsored a dinner serving
held at GSJ lanai.

December 14, 2013 John Dillard, along with friends and family, came to Guma San Jose
to sing Christmas songs to the clients.

December 135, 2013 Salas families sponsored a dinner serving held at GSJ lanai.

December 17, 2013 New Covenant Life Church sponsored a dinner serving held at GSJ
lanai.

December 20, 2013 Benavente Middle School Epic Club students, with their
advisor/fteacher Lawrence Batangan, visited the facility. They sang Christmas songs and
gave donations to the chents.

December 22, 2013 Guahan Luta Lion Club sponsored a dinner serving held at GSJ lanai.

December 25, 2013 Guma San Jose staff held a Christmas luncheon for the clients at the
lanai.

“Respecting The Dignity Of The Human Person Through Service™ 41Vagpe
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December 28, 2013 Taitingfong families sponsored a dinner serving held at GSJ lanat.
Thev also provided gifls to the clients.

TRAINING/CONFERENCE
November 23, 2013 - Five (5) staff members attended a Crisis Prevention Intervention
{CPI) training held at CSS main conference room.

December 21, 2013 - Program Manager and a Shelter Worker attended a Pesticide
Training at CSS main conference room.

December 28, 2013 - Two Shelter Workers attended Crisis Prevention Intervention (CPI}
training held at CSS main conference room. The training was conducted by Mr. Pete Cruz
of Guam Behavioral Health and Wellness Center.

C. SERVICES PROVIDED:
Twenty (20} cases or thirtv-nine {39) individuals were provided with one thousand four
hundred seventy-nine (1479) meals. Forty-one {41} cases or ninety-one {91} individuals
were provided with three hundred twenty (320) transportation services. The clients made
a total of nine hundred twenty (920) phone calls.

These transportation services were provided to and from the office/shelter. job sites, job
search, job interviews, Catholic Social Service Office, home search, workshops,
sponsored dinners, Salvation Army, Mayor’s Office, Superior Court, Guam Public
Guardian, DPHSS, GMHA, DMHSA, AHRD, DOL, DOE, DISID, GHURA, super

markets, etc.

Follow ups were made to GHURA, Salvation Army on applications for housing
assistance. Follow ups were made on applications submitted to various employers for
employment via phone calls and transporting clients to the job sites.

D. ACCOMPLISHMENTS:
Twenty-nine (29) cases or seventy-three (73} individuals were able to rent on their own or
find a place with family or friends, or accepted into a housing program:

Eighteen (18) cases or fifty-four (54) individuals found a place with family and or friends.

Four (4) case or ten (10) individuals were accepted into the Salvation Army Emergency
Solutions Grant Program for housing assistance.

One (1) case or two (2) individuals was approved through the Department of Housing and
Urban Development VA Supportive Housing Program (HUD VASH) section 8.

One (1} case or two (2) individuals was able to find an apartment to rent with the assistance
of a realtor.

“Respecting The Dignity Of The Human Person Through Service” 5{Puee
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One (1) case or one {1 individual was accepted into OASIS Empowerment Center for

residential services,

Four (4) cases or four (4) individuals moved out on their own.

E. PROGRAM FUNCTIONS:

Main Shelter at 117Catalina Lane, Dededo

Eviction

» A single female was housed on October 10, 2013. She is also a client of Guam Behavioral Health
and Wellness Center. She was evicted on October 16, 2013, The client was unstable, admitted 10
a staff member that she used drugs while at the shelter, mads racial remarks, violated her
contract, very moody, very distuptive and did not want to follow rules.

* A family of four was housed on September 17, 2013. The male client or head of household was
evicted on October 23, 2013, Client complained 4 lot about the rules and policies of the shelter
and did not want o follow them. He was disruptive, belligerent and threatened the staff. Guam
Police was called, however the clients left the shelter before the Police arrived. The client’s wife
and her children were given the opportunity to continue with their stay at the shelter, but client
chose not to. This case was referred to CPS on October 24, 2013 for follow-up.

= A family of five was housed on October 15, 2013 and were evicted on October 17, 2013
for two consecutive days of no call, no return.

= A single female that was housed on October 4, 2013 was evicied on November ¥, 2013 for
noncompliance of rules and reguiations.

# A single female that was housed on November 23, 2013 was evicted on November 27, 2013 for
noncomphance of rules and regulations.

= There was no eviction in the month of December 2013,

Placement

A couple with three kids was housed on November 5, 2013 after being evicted from theyr Tamuning
apartment. The wife is currently employed. The hushand continues fo search for employment. They
were assisted by The Salvation Army Emergency Solutions Grant (ESG) for housing, The family
moved out of Guma San Jose on December 26, 2013 and moved into the Public Housing in Talafofo.

Five (5} cases with twenty (20) individuals were able to find a place with families and friends,
Ome (1) case or two (2} individuals were able to find an apartment to rent.

One {1) case or an individual was able to find emplovment as a security guard.

Hesignation

= A single male parent decided on his own to exit the program on November 23, 2013 with his three
£3)y voung children. A staff member witnessed client abusing one of his children, so the staff called

“Respecting The Dignity Of The Human Person Through Service” 6iPape



GRS Quasterly Report
¥ CGuarter FY 2014

GPD and CPS, they came and arrested client and took the children. One child was placed in DY A and
the other two were placed in a foster home.

There was no eviction in the month of December 2013,
Program Discrepancies/ Needs

October 2013

®  More than 50% of the shelter ceiling feaks (in the rooms, haliways, bathrooms, kitchens and
iving rooms).

*  Water bubbles is also a problem in several parts of the facility.

*»  The leaks have caused electrical problems in the light fixture and ceiling fan in some rooms.
CGuma San Jose continues to communicate with GHURA and Arvin Builders regarding the leaks and
problems caused by it. Arvin Builders water blasted the roof in September which created more
feaks.

On October 8, 2013 the contractors started to work on the roof and then stopped because of the rains.
The roof continues to leak during the heavy rains. Because of the construction starting and stopping:
= 3 rooms are still closed in the Right Wing.

*  Dining area is closed in the RW.

= Living room area is closed in the RW.

» ]t is very challenging to work in a shelter that has more than 50% of the ceiling leaking. It’s
challenging to keep the floors dry and hoping that no one falls. It’s a challenge to find a room
that’s dry when it starts raining. It’s a challenge to keep clients in a shelter when all the dry
rooms are taken or 1o put clients in a leaking room.

At this time Guma San Jose is waiting and hoping that the weather clears up, so Arvin Builders can
continue fixing the leaking problems.

November 2013

= Arvin Builders stopped working at the shelter over 2 weeks ago. They need to complete

the plastering of the ceiling and the painting. They also need to install the fans and light fixtures

that they took down in the rooms and common areas. We will find out if the leaking problem is fixed
when it starts to rain again.

*  Three (3) rooms are still being closed because of the unfinished construction.

*  Guma San Jose communicated the above to GHURA and Arvin Builders. Arvin Builders

said that they will try to finish everything by next week. They also said that they don’t have

the money to finish the work.,

December 2013

» Arvin Builders reported that they compieted the work on the leaking roof. We'li find out if
evervthing is fixed when the rainy season comes.

» Three (3) ACs are not working properlv. The one is PM’s office stopped working and the office
is very hol.

* Arvin Builders need to complete the electrical work in both living rooms and in room S6. S6is
still closed.

Men’s Shelter at 119 Chapel Road, Barrigada

Placement

“Respecting The Dignity Of The Human Person Through Service” Tivags
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Ome (1) case or an individual was able (0 move in with a friend.
Ome (1) case or an individual secured employment and a vehicle and moved out.

Resignation
Three (3) cases or 3 individuals decided to move out. They got a house fogether.

Eviction - None

Urgent Concerns

= Tease expires ~ January 31, 2014,

s (yoal — is to complete the renovations at the Ordot House and relocate there. There are 6 beds in
Barrigada. The bed space will increase fo 12 mn Ordot,

ORDOT SHELTER, 119 TUN BIHUE STREET
The duplex at 119 Tun Bihue Street in Ordot is owned by the Archdiocese of Agana and it will be
used ag the Men's Shelier in January 7014,

e COMPLETED WORE - Power and water were connented, Metors and shutoff valves were
instalied.

* ON GOING WORK - Kitchen counter on the right wing is being worked on by a Mr. Mijares and
his crew. They are donating materials and supplies for the project and also donating their ime.

s NEEDS - Support Services has been helping with some of the plumbing work when they have
time. Thne is running oul. January is next month, so the help of Support Services would be greatly
appreciated right now. Materials, supplies and equipment are also needed in order to complete the
repovations. We need fire exit signs, smoke detectors and electrical conduits for the emergency
Hights, 2 ceiling fans, 6 screen doors, 2 shower fixtures for both sides, reseal both toilets, 2 light
fixtures, 7 stoves, 1 refrigerator, Twasher, 1 drver, and 87 (12°x2.57) tin roofs. The roof needs to be
water blasted and repair leaks (contractor needed), popped up tiles need to be repaired, left side of
building needs a plywood replaced, seed locksmith to unlock typhoon shutiers, all electrical to be
checked by an electrician, service all air conditioners by a AC repair person, a complete paint job of
the inside and outside of building, remove all trash, and a 24000 BTU AC unit needs to be relocated
to Ordot from Barrigada.

= PERMIT — Joe Guevera, Administrator/Inspector for DPW reported that GS) does notneed 2
permit to move into the Ordot House/Shelter.

# TO DO LIST - Support Service will have the Ordot House electricity certified, complete the
plumbing work in the Left Wing shower, replace the tin roof in the front and back and replace the
damaged wood, paint roof with silicone (since #'s been water blasted), paint ceiling, repair front Left
Wing window, unlock shutters, repair cabinets in left wing 2'nd bedroom and repair sink in Left
Wing, The following need to be purchased ASAT: 7 goves, | refrigerator, [ washer, 1 drver, 6
screen doors, 2 smoke detectors and 1 fan. Move AC from Barmigada o Ordot.

We really do need a lot of help fo complete the renovations at the Ordot Shelter 5o we can move in
and increase the population o 12 clients.

“Respecting The Dignity Of The Human Person Through Service” 8| Paye
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Support Services Division has been informed of the needed work. A Shelter Manager is working
closely with Support Services Division in regards to the renovation.

F. DONATIONS:
These are the donors for this reporting month. Some of the listed donated items are being
given out to the clients and some are being kept for further use of new incoming clients.

w® O® M O OB ® B = X ¥ & o= B @ # % % *

® O® @ ¥

Guam Plaza Hotel donated two each white leather loveseats.

Vincent & Mikaela Santos donated miscellaneous clothing.

Dolores Taitingfong donated miscellaneous clothing, beddings, glasses, cordless
phones, C.D."s and a C.D2. player.

Gemma Javier donated miscellaneous clothing.

David A. Muna donated maniia bananas.

Rose Baca donated miscellaneous clothing.

Tamhra Agulto donated miscellaneous kitchenware, clothing, beddings, toys and
movie videos.

Asner Joseph donated a Lasko electric fan.

Ben P. Espinosa donated a used Sony T.V.

Joan Osborn donated $250 for Guma San jose construction.

Andersen Middle School, National Tunior Honor Society (DODEA) donated 20 bags
of candy for Halloween.

Baha'i Junior Youth donated 50 small candy bags for the clients.

Anonymous donor donated used miscellaneous children and adult clothing.
Anonymous donor donated miscellaneous towels, bed sheets, and pillow cases.
John Mangune donated 20 bags filled with canned and dry goods and totletries.
Sarah Whetze! donated a 501bs bag of rice.

Goji & Chana Cepeda donated used miscellaneous towels, curtains, kitchenware, foot
ware and clothing,

Untversity of Guam Sociology Club donated canned goods, toiletries and clothing.
Andersen Middle School faculty and stafl donated frozen turkey, ham and other
canned good, pies, cleaning materials, rice, dish and laundry soap, boxed mashed
potatoes, macaroni noodles.

A donor who did not want to be acknowledged donated food and cleaning supplies in
the amount of $2,000

Life in the Sun Youth Ministries donated assoried canned goods.

Saint Thomas Aquinas Catholic High School donated wiletries.

Santa Barbara Catholic Schoo! donated assorted canned goods.

Santa Barbara Catholic Church donated canned goods.

Our Lady of the Blessed Sacrament Catholic Church of Agana Heights Parish
donated canned goods.

John & Lisa Mangune donated 17 gifts bags with tovs and totletries and 3 baby gift
sets.

Donis Young donated soaps, shampoos, toys, and clothing,

Saint John Episcopal Church donated assorted canned and dry goods, totlefries.
Hyatt Hotel donated cases of travel size conditioners, body wash and lotions.

Mrs. Alaverez of Andersen Middle School donated muscellaneous clothing and toys.

“Respecting The Dignity Of The Human Person Through Service” 9l Pape
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Margie Danal donated assorted canned goods.

Our Lady of Lourdes Catholic Church donated assorted canned goods.

Guam Moms Helping Moms donated toys for Christmas.

Carmen Serrano, a teacher, and her service learning students from JFK High School
donated 58 shoe boxes filled with assorted canned and dry goods. Also donated a box
of cup of noodles.

Kevin Galvez from Okkodo High School’s Business Development Center donated
miscellaneous clothing and toiletries.

Vynna Malumay donated 8 frozen turkeys.

Anonymous donor donated assorted canned goods and toiletries.

Knights of Columbus Dededo Council 10752 donated chicken arrozcaldo.

Adam & Vanessa Smart donated assorted snacks and toiletries.

Anonymous donor donated miscellaneous goods.

Christopher Dela Cruz and Ken Duenas from bank of Guam Compliance Dept.
donated miscellaneous toys for Christmas.

Anonvmous donor donated miscellaneous clothing and shoes.

KUAM Careforce/Community of Guam donated assorted canned and nonperishable
goods and toiletries.

Bank of Guam donated a check in the amount of $1.710.00.

Melanie Williams donated miscellaneous clothing, shoes and toys.

Gerly Marle and Jorge Diazmorales donated miscellaneous toys, clothing, canned and
dry  goods and spices.

Zapatos family donated miscellaneous clothing and bags.

Guam Bakery assisted the clients Christmas Luncheon by baking 2 of their turkeys.
Taitingfong family donated sheets and fitted and pillow cases.

“Respecting The Dignity Of The Human Person Through Service” 10]Fese
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1 CATHOLTIC

S OC I AL
HOMELESS PROJECT -

S ERYV ICE

GUMA SAN JOSE 11

POPULATION ACTIVITY SUMMARY FOR

OCTORER 2013
TOTAL NUMBER OF SHELTERED CASES:
ADULT MALE. . ..o e e e n 40 CHILDREN MALE............. 34
ADULT FEMALE. .. .. ..., 41 CHILDREN FEMALE........... 24
TOTAL BY ETHNICITY: COUNT RE-ENTEREES COUNT RE-ENTEREES
AFRICAN (AFR) ......... 0 0 IRISH (IRI) .......... 0 0
ALASKAN (AKN) ......... 0 O ITALIAN (ITA) ........ 0 o
AMERTCAN INDIAN (AMT) . 0 0 JAPANESE (JAP)....... 0 0
ASIAN (AST)........... 0 0 KOREAN (KOR) ......... 0 0
BELGIAN (BEL) ......... 0 0 KOSRAEAN (KOS)....... 0 0
BLACK (BLK)........... 0 0 LATIN AMERICAN (LAT). 0 0
BRITISH (BRI)......... 0 0 MARSHALLESE (MAR).... 3 0
CAROLINIAN (CAR) .. .... 7 0 OKINAWAN (OKI)....... 0 0
CAUCASIAN (CAU) ....... 16 1 PALAUAN (PAU) . ....... 4 2
CHAMORRO {(CHA) ........ 54 3 POHNPEIAN (PON)...... 0 c
CHINESE (CHIY .. ....... 0 0 PUERTOC RICAN (PUR) ... 0 G
CHUKESE {CHU}......... 48 8 SAMOAN (SAM) . ........ s 0
FILIPINOG (FILY........ 6 0 SYRIAN (SYR)......... 0 0
FRENCH (FRA) .......... o 0 UKRANIAN {(UKR)....... 0 0
GERMAN (GER) .......... o ] VIETNAMESE (VIT)..... 0 O
MAWATIIAN (HAW) ........ 0 0 YAPESE {(YAP)......... 1 0
HISPANIC (HIS) . ....... 0 0
UNKNOWN. ... e i e en . 0 0
TOTAL BY MARITAL STATUS:
SINGLE (8 e e e e e 33
MARRIED 6 6 TOTAL RE-ENTEREES: 14
DIVORCED (D) o e 2
SEPARATED  (P) .. e e e 1
COMMON LAW () . it 15
WIDOWED (W) o e 2
OTHER o 0
SITUATION AT TIME OF APPLICATION:
EVICTED (DOMESTIC/PERSONAL/FINANCIAL REASONS) . ........ 44
NEW ARRIVAL TMMICGRAN TS . & ittt s ettt e e e et e e e e e e 0
ELDERLY/DISARLED ADULTS NOT WANTED RBY FAMILY.......... 0
TEMPORARILY RESIDING WITH FRIENDS/FAMILY.............. 12
IN TRANSIT WITH NO LIVING ACCOMODATIONS . .. ..., 0
FAMILIES WITH CHILDREN. . ..t et i it e et e e e e e e e e e e e e 25
OTHER (NO PLACE TO STAY, STRANDED, ABANDONED, ETC.)... 29




